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Mr. H. Eliot Kaplan, Chairman,

Cormittee on Retirement Policy for Federal Personnei,
Executive Office of the President,

Washington 25, D. C.

Deaf ¥r. Kaplan:

On Novenber &, 1953, you W kindly met with reprecentatives
of thie Agency for the purpose of exploring scme of the retirement
provlems with which we are confronted. In accordsnce with your
suggestion we are setting forth some of these problems for your
further consideration and for the possible consideration of the
Comittee. We note that the legislation which setivated the Com-
mittee on Detirement Policy indicates that it is within the purview
of the Commititee Lo study the need for special benefit provisions

for selected employee groups, including overseazs persourel and em-

~ ployees in hazardous occupations.

As was indicsted by our representstives, certain employses of
this Agency perform duties which subject them to working conditicns
thet are substantislly different from those of the eversge recipient
of Civil Service retirement benefits, Some serve overseas intermit-
tently or for extended pericds of tine under conditions vhich limdt
tkhem in the pursult of normel living and cometimes expose them to
hazardous cenditicns of both a physical and psychologlcsl nature.
Some serve overseas at posts which sre considered unhealtbful. These
md.ividueis ere medbers of o cafeer service which may require them

to serve at any post throughout the world as operationzl necds re-

quire.
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Another importent factor waich in our opinion justifies consid-
eration for special retirement benafits for certain of our persomncl
is that the specisl corbination of mental, physicel srd psychological
choracteristics which are required of en employee for the [aﬁegaate
performance of bis duties ere found in diminiching proportions as em-

ployecs advance past age 50, and perticularly in these epployees who

nave been engaged in these activitles for en extended pericd of time.

Since there sre limitaticns ob the epployrent apportuniﬁies in the
departumental service for any conaidersble mumber of such older in~
dividuals, the only proper solution to the problem seems to be an
earlier retivement, snd since most of these individusls will bave
cerved under the conditions previously indiceted, it Vis believed thet
such retirement should be on a full annuity basis. There are also
slgpificant limitetions on the employment oppar‘bunities which would
exigh for such individuals following retirement, elther in pubiic
gsexvice or in private emtexprice. lany of theoe individuals pexrform
functions of & highly specialized nature peculiar to intelligence
cperations, and the possibilitles of such irdividuals transferring

readlly end without mometary sacrifice to obhey employment are
limited.

Tt is our opinion that the only eguiteble solution to this prod-
lem is to recopmend the estebliskment of a retirement sysbem for

these jpdividusls which would permit them to retire on full smouity

‘at an earlier ége then is permitited under the exlsting givil Sexvice
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Retirement Act. We think the fol.lowing formmla would accompllish this
objective, and are suggesting it for your consideration. Sinece the
type of duty vhich presente the unusuel conditions referred to shove
ie alweys overscas duty, ve vould suggest a formula which glves the
individusl addivional creﬂitableb retirement sei'vice for overseas
service, as for instence 18 months' crediteble service for each year
of overseas service, or two yeers' creditadble service for each year
of overseas service st an unheelthful post.. Also, in order tc lower
the voluntexy retirement age for such individusls we would suggest
that sdditiopal credit toward reducing the voluntary retirement ege
be allowcd for overceas service, for exarple, six months' additional
eredit toward reducing the voluntary retirenent age for each year of
overseas seyvice and eight months’ additionel credit for each year of
service at an unhealihful post. We feel thet a formula such as this
would constitute en equitable solution to our retirement problems.
However, since a given employee in the course of his career with the
Agency would serve overseas cnly a portion of his time, retirement at

an extremely eerly age would elmost certainly be precluded.

'fcur consideraiion of the sbove would be much sppreciated. Ob-
viously we are unsble to include meny of the deteils which would
give a clearer picture of our problens, but if addtitional information
16 requived ¥r. NI o #ctive Personncl Director, 25X1A9a

wlll be evelleble to furnish you such information.

L. X. WHITE
Acting Deputy Director
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